	To
	Matthew Wright/UNLV@UNLV 


	cc
	alfordk@earthlink.net, dayoubka@aol.com, debdavkids@earthlink.net, erutle4289@aol.com, llbllm@aol.com, pc@petercourtney.net, scrawret@cox.net, tlb428@cox.net 


	Subject
	Re: profile committeeLink



	




Here are the minutes of our first meeting, at the end, some sample questions to think about for the next meeting. 

Minutes: 

First, the timing of this is on target with where we need to be.  Tell people that. 
Peter led a discussion about this process.  What it is, what it isn't.    Our task is to create a product -- a written product -- that will describe where we've been, where we are and where we want to go, and specifically, what kind of leadership we want/need.  The document will eventually be presented to the Vestry which will guide the Search Committee.  Although we should address the past and present, we should be future oriented.   The written product should primarily be a narrative, though there will be pictures, charts and graphs as well.  Also, there will be tables of raw statistical data that Rusty is working to gather right now.   The final document will be a glossy, in color, brochure type publication that can be put onto CD's, our web site and in print for a limited number of copies.   

To do this, we will need to solicit information from our parish.  We can do this in a variety of ways.  First, is cottage meetings or what some call focus groups.  These can be in people homes and one at Christ Church as well.  We will ask the participants a variety of questions to elicit this information.  Later on, the data from all of these groups will be organized, collated, combined and brought to something cohesive.  We call also do a written or online questionnaire/survey.  The results of these questions will be easier to extrapolate.  The questions for the cottage meetings will be broader and general.  The survey questions will be more specific.  We can also take opinions from people one on one if someone wants to talk about the Church.   

So to divide up the work, we created these various categories (at least for now) with people in charge of an area: 

1.  Get the cottage meetings or focus groups going, find appropriate homes, select a date for the Church gathering, figure out RSVP's, etc.  (Debby Martin).  At our next meeting we will discuss some examples of questions to ask at these gatherings.  In the meantime, feel free to suggest any by email. 

2.  The online or paper questionnaire.  Doing the survey online will make tabulation automatic but we will have a paper option for those who want to fill it out this way.  (Matthew Wright).  We will also discuss sample survey questions next time too, but feel free to suggest any by email.   

3.  Editing/drafting the narrative based on the information we gather.  (Susan Craw.  Doris Karres also offered to help with this).   

4.  Data Collection.  This will be primarily from the cottage groups, not the online survey.  (Janice Alford).  One idea was to have two Profile Committee members at each gathering;  one to run the meeting and ask the questions  and one to take notes.  Debby suggested taping as a possibility.  If a session is taped, the second person who would take notes would take the notes from the recording.   After all the sessions are over, Janice would then harmonize the information into useful data.  This would also involve flow charts, graphs, etc.   

5. Epilog article.  Something to inform the parish NOW about this process.  (Teddie Brewer).   

Others can volunteer for any aspect of these various jobs.  And, I imagine we will need overlap and more help in some areas.  Some jobs are going to be quite big.  Matthew will volunteer to keep the Vestry informed about the whole process.   

The group also elected Matthew Wright to be the chair.   Next meeting is a week from now, next Tuesday, October, 10th.  Let me know if I got any of this wrong.   

=================== 

Possible sample questions for cottage meetings or focus groups.  These are just suggestions.  We can talk about them in more depth on Tuesday. 

1.  How important is it to have a rector with a strong preaching ability?  High priority medium or low. 

2.  How important is pastoral care as a skill.   

3.   Liturgy / high church or low church.  Is it about right where its at right now or do we want it to change.  We have a daily eucharist.   

4.  What do we feel about our neighborhood?  Do we want to stay put?  Do we want an urban identity (vs. suburban) 

5.  Are our social justice programs adequate, or do we need more?  less?  How do we want to be known in this regard?  The same question could be asked of Outreach specifically. 

6.  What do we want our new rector to "look" like?  Do we want someone younger or more experienced?  Are we open to a female rector?  What about a gay candidate?   

If you have ideas, please share. 

==================== 

For the online survey or questionnaire, I was thinking of the same basic types of questions but less open ended.  Here are only a few examples. 

1.  One  a scale of 1 to 5 (1 being the least or not important and 5 being the most or very important), please answer the following questions: 

How important is it for Christ Church to remain at 2000 S. Maryland Parkway? 

How important is it for the new rector to continue our tradition of being open and inclusive? 

======== 

Thanks.  Sorry for such a long email. 

Matthew 
 
